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U.S. ARMY HEALTH SERVICES COMMAND INSPECTOR GENERAL
ORGANIZATIONAL CLIMATE SURVEY

Headquarters, U-S. Army Health Services Command Inspector General (HQ HSC
IG) requested assistance in the development and scoring of a questionnaire to
assess attitudes of personnel during HSC site visits.

METHOD

Subjects
Survey packets were sent from HQ HSC to the installation for

administration as part of the HQ HSC IG site visit. A total of 150 surveys
were provided for distribution. Completed survey responses were received from
135 personnel.

Procedure
Surveys were edited for analyses. Descriptive and comparative statistics

were calculated.

RESULTS AND DISCUSSION

OVERVIEW
Descriptive statistics were calculated. The sample demographics were

summarized. Overall levels of ratings were described, the highest and lowest
are reported. Comparisons were made as a function of category (military, civilian).

DEMOGRAPHICS
Surveys were received from 135 personnel. Summary statistics for the

demographics are found in Table 1. The sample was 74.1% military.

The representativeness of the sample may not reflect the overall
distribution at the installation. There were no company grade officers
or senior level GS/GM civilians responding.

OVERALL LEVELS
The rated items used a 7-point Likert scale where I = strregly disagree,

4 = do not know, 7 = strongly agree. For scoring purposes, blank responses
were treated as missing values.

The items are summarized in Table 2. The items with the lowest ratings
(most disagreement) in Table 2 were:

Q15 "Civilians should perform in more management positions within the
command."

Q4 "It is appropriate that all management positions are military."
Q34 "Civilian employees abuse annual leave privileges."
Q47 "The commander visits all areas of the organization on a regular basis."

The items with the highest ratings (most agreement) in Table 2 were:

Q12 "The work I perform is important to the mission of the organization."
Q33 "I understand the chain of command within the organization."
QI5 "Civilians should perform in more management positions within the

command."
Q9 "I feel free to go to my supervisor with questions or problems about my work."



In examining the overall level of the rated items, the majority of the
mean responses in Table 2 were moderate (between 3 and less than 5 on the
7-point scale). There was agreement ( > 5.4) from both military and civilians
on the following items:

Q12 "The work I perform is important to the mission of the organization."
Q33 "I understand the chain of command within the organization."

Q9 "I feel free to go to my supervisor with questions or problems about
my work."

This seems to reflect a positive organization, where individuals recognize
the importance of the work to the mission and understand the chain of command
within the organization.

There was disagreement ( < 3.9) from both military and civilians on the
following items:

Q30 "The engineer support is responsive to the needs of the organization."
Q34 "Civilian employees abuse annual leave privileges."
Q35 "Civilian employees abuse sick leave privileges."
Q45 "The weight control program is equal across the organization."
Q47 "The commander visits all areas of the organization on a regular

basis."

This suggests several areas may need attention: the engineer support, the
weight control program, and whether the commander visits all areas of the
organization on a regular basis.

COMPARATIVE ANALYSES
Comparisons were made of rated items according to category (military

versus civilian). There were significant differences (p < .05) between
civilian and military responses on the following items:

Q4 "It is appropriate that all management positions are military."
Q15 "Civilians should perform in more management positions within the

command."
Q17 "Military supervisors/managers should be present when civilians are

working."
Q22 "Military members are treated with respect within this organization."
Q24 "I understand the military rating system and how it works."
Q25 "I understand the civilian rating system and how it works."
Q43 "Job related training material is available."
Q63 "Access to physical fitness facilities."

There were significant differences on the role of civilians in management
positions (Q15). Civil servants felt strongly that "Civilians should perform
in more management positions within the command;" military personnel
disagreed significantly. The same differences were reflected in the mirror
image question (Q4). The military felt that "It is appropriate that all
management positions are military;" the civilians disagreed significantly.
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There were significant differences on Q17 "Military supervisors/managers
should be present when civilians are working;" with civilians disagreeing
significantly. Equal access to (Q43) job related training material and (Q63)
physical fitness facilities for military and civilians may be a concern, with
the civilians perceiving less availablity. The relative levels suggest these
are not major problems.

There may need to be clarification about the organization's mission and
definition of the roles of both civilian and military personnel. More
information and communication from command and supervisors would be helpful.

CONCLUSIONS

Surveys were received from 135 personnel, the majority being military
(74.1%). There was not representative responses from all groups.

The majority of the responses were moderate; no items of overall strong
concerns.

Responses reflect a positive organization. Individuals recognize
importance of the work performed and understand the chain ef command within
the organization.

Engineer support may be less than responsive to the needs of the

organization.

The weight control program may not be equal across the organization.

The commander may need to visit all areas of the organization on a
regular basis.

There may need to be clarification about the organization's mission and
definition of the roles of both civilian and military personnel. More
information and communication from command and supervisors would be helpful.

RECOMMENDATIONS

A sampling plan should reflect the actual distribution of personnel at
the installation.

Personnel need more communication and information about what is happening
and why.

Commander may need to provide further clarification about organization's
mission and definition of the roles of both civilian and military personnel.
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Table I

Descriptive Statistics For Demographic Data

Category
Enlisted Officer Civilian
El-E5 E6-E9 WO 01-03 04-06 GSI-GS5 GS6-GS9 GSIO-GS12 GS/GMI3 13+ WageGrd

27 54 1 0 18 11 7 7 0 0 10

Supervisor's Category
Military Civilian

Category
Military 96 4
Civilian 14 21

Time Under Present Supervisor
< 1 1-3 4-5 > 5 years

Category
Military 53 42 3 1
Civilian 9 15 5 5

Length of Time Assigned to Organization
< 1 1-3 4-6 6-10 > 10

Category
Military 22 65 8 4 1
Civilian 1 11 5 4 13



Table 2

Mean Values of HQ HSC IG
Organizational Climate Survey Rated Items

Mil Civ Mil Civ Mil Civ Mil
Item Item Item Item
1 4.9 4.8 28 4.5 4.5 49 4.5 4.1 69 4.5
2 4.7 5.1 29 4.7 4.6 50 3.8 4.2 70 5.0
3 4.6 5.0 30 3.3 3.7 51 3.9 4.2 71 4.2
4 4.8 2.9 ** 31 3.8 4.0 52 4.1 4.6 72 3.9
5 4.9 5.2 32 4.5 4.0 53 4.1 4.1 73 4.0
6 4.8 4.7 33 5.9 5.8 54 4.8 4.6 74 4.1
7 4.7 4.8 34 3.4 3.1 55 3.9 3.9 75 4.4
8 4.7 4.6 35 3.6 3.3 56 3.8 3.7 76 4.8
9 5.5 5.6 36 4.1 4.0 57 4.3 4.0 77 3.9

10 4.3 4.3 37 4.2 4.0 58 4.9 4.5
11 3.6 3.8 38 4.6 4.4 59 4.4 4.3
12 5.9 6.3 39 4.6 4.6 60 4.9 4.4
13 4.6 5.1 40 4.1 4.7 61 4.7 4.3
14 4.9 4.6 41 4.8 5.0 62 4.8 4.8
15 2.8 5.8 ** 42 4.3 3.9 63 5.1 4.1 **
16 4.6 4.5 43 4.7 3.8 ** 64 4.7 4.6
17 4.7 3.6 ** 44 4.5 4.4 65 4.6 4.1
18 4.0 3.8 45 3.6 3.9 66 4.2 4.6
19 4.2 3.9 46 4.4 4.0 67 4.9 4.9
20 4.9 5.0 47 3.9 3.2 68 4.7 4.5
21 4.5 4.8 48 4.7 4.4
22 4.5 5.5 **
23 5.3 4.6
24 5.6 4.8 **

25 4.5 5.5 **
26 3.9 4.3
27 3.9 4.2

Notes:
The rated items used a 7-point Likert scale where I = strongly disagree,

4 = do not know, 7 = strongly agree. For scoring purposes, blank responses
were treated as missing values.

** significance level p < .01 (marker is to right of item where there was
a significant difference between mean values)

sample size (n=135)
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INSPECTOR GENERAL (IG) ORGANIZATIONAL CLIMATE SURVEY

The U.S. Army Health Services Command Inspector General is
conducting a survey of how employees feel about their jobs and work
situation. Your cooperation in completing this questionnaire will
increase our understanding of pqrsonnel management practices and
conditions within your organization.

This questionnaire is not a test. There are no right or wrong
answers. In order for your response to be useful, however, it is
important that you answer each question carefully and honestly.

Your participation in this survey is anonymous. Your answers
will be held completely confidential; only summaries will be reported
to your commander and the commanding general U.S. Army Health Services
Command. No one in your organization will have information from this
survey about any individual's answers.

Do not put your name on this questionnaire.

Thank you for your cooperation.
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IG ORGANIZATIONAL CLIMATE SURVEY

Section I

The following information is needed to give more credibility to
the replies in the continuing sections of this survey. It is
important that you respond candidly and not omit applicable answers to
ensure accuracy of analysis. CHECK ONLY ONE BLOCK.

1. Military
Civilian (1)

2. Category
Officer

01-03
04-06
Warrant Officer

Enlisted
El-E5
E6 and above

Civilian
GS-01 - GS-05
GS-06 - GS-09
GS-10 - GS-12
GS/GM - 13 and above
Wage Grades (2)

3. My immediate (first line) supervisor is
Military
Civilian (3)

4. Time supervised by my present immediate supervisor
Less than I year
1-3 years
4-5 years
Over 5 years (4)

5. Length of time assigned to organization
<1 year
1-3
4-6
6-10
Over 10 (5)



Section II

The following statements are about your work, organization, and
the quality of leadership in your command, military/civilian working
relationships, and the overall structure of this command. Please read
each item carefully and indicate how you agree or disagree with it.
Note the additional space provided at the end of the questionnaire for
clarification or amplification of any information provided.

CIRCLE ONE NUMBER ONLY FOR EACH RESPONSE.

Strongly Somewhat Do Not Somewhat Strongly
Disagree Disagree Disagree Know Agree Agree Agree

1 2 3 4 5 6 7

SDisagree DNK SAgree

1. The commander expects a one-Army
team regardless of individual military
or civilian status. 1 2 3 4 5 6 7 (6)

2. The office chiefs and above expect
a military led, civilian supported work
force. 1 2 3 4 5 6 7 (7)

3. The command leadership is
decisive. 1 2 3 4 5 6 7 (8)

4. It is appropriate that all
management positions are wiilitary. 1 2 3 4 5 5 7 (9)

5. Civilians play an appropriate
role in this organization. 1 2 3 4 5 6 7 (10)

6. I have enough backing
and authority to carry out
my official responsibilities. 1 2 3 4 5 6 7 (11)

7. My job makes good use
of my abilities. 1 2 3 4 5 6 7 (12)

8. I feel I am kept informed about
matters pertaining to this
organization by my supervisor. 1 2 3 4 E 6 7 (13)

9. 1 feel free to go to my
supervisor with questions or
problems about my work. 1 2 3 4 5 6 7 (14)

10. My work unit gets adequate
supDort from top management. 1 2 3 4 5 6 7 (15)

11. My work group sometimes has
difficulty doing its job well because
of poor supervision/management. 2 3 4 5 6 7 (16)
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Strongly Somewhat Do Not Somewhat Strongly
Disagree Disagree Disagree Know Agree Agree Agree

1 2 3 4 5 6 7

SDisagree DNK SAgree

12. The work I perform is important
to the mission of the organization. 1 2 3 4 5 6 7 (17)

13. Top management is concerned about
military employees of this command. 1 2 3 4 5 6 7 (18)

14. Top management is concerned about
civilian employees of this command. 1 2 3 4 5 6 7 (19)

15. Civilians should perform in more
management positions within the command. 1 2 3 4 5 6 7 (20)

16. 1 am aware of what is happening
in this organization. 1 2 3 4 5 6 7 (21)

17. Military supervisors/managers should
be present when civilians are working. 1 2 3 4 5 6 7 (22)

18. Civilian supervisors/managers should be
present when military are working. 1 2 3 4 5 6 7 (23)

19. Supervisors have had adequate training
or preparation to be a supervisor. 1 2 3 4 5 6 7 (24)

20. It is clear who has the authority to
make decisions in this command. 1 2 3 4 5 6 7 (25)

21. The organizational structure of my
work unit is appropriate. 1 2 3 4 5 6 7 (26)

22. Military members are treated with
respect within this organization. 1 2 3 4 5 6 7 (27)

23. Civilian members are treated with
respect within this organization. 1 2 3 4 5 6 7 (28)

24. I understand the military rating
system and how it works. 1 2 3 4 5 6 7 (29)

25. I understand the civilian rating
system and how it works. 1 2 3 4 5 6 7 (30)

26. The Civilian Personnel Office
understands my work unit's operations
and mission. 1 2 3 4 5 6 7 (31)

27. The Civilian Personnel Office is
responsive to the needs of the
organization. 1 2 3 4 5 6 7 (32)
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Strongly Somewhat Do Not Somewhat Strongly
Disagree Disagree Disagree Know Agree Agree Agree

1 2 3 4 5 6 7

SDisagree ONK SAgree

28. The Military Personnel Office and
military personnel activities are
responsive to the personnel needs of
military members of this command. 1 2 3 4 5 6 7 (33)

29. The finance personnel are responsive
to personnel needs of members of this
command. 1 2 3 4 5 6 7 (34)

30. The engineer support is responsive
to the needs of the organization. 1 2 3 4 5 6 7 (35)

31. The telephone support is responsive
to the needs of the organization. 1 2 3 4 5 6 7 (36)

32. The computer systems support is
responsive to the needs of the
organization. 1 2 3 4 5 6 7 (37)

33. I understand the chain of command
within the organization. 2 3 4 5 6 7 (38)

34. Civilian employees abuse annual
leave privileges. 1 2 3 4 5 6 7 (39)

35. Civilian employees abuse sick
leave privileges. 1 2 3 4 5 6 7 (40)

36. The organization provides quality
care to beneficiaries. 1 2 3 4 5 6 7 (41)

37. If authorized I would bring my family
members to this organization for care. 1 2 3 4 5 6 7 (42)

38. The U.S. Army Health Services
Command provides needed support. 1 2 3 4 5 6 7 (43)

39. Required periodic performance
counseling is accomplished. 1 2 3 4 5 6 7 (44)

40. Personnel are recognized for their
contributions in this organization. 1 2 3 4 5 6 7 (45)

41. The organization has combined
military/civilian social activities. 1 2 3 4 5 6 7 (46)

42. There are not enough personnel in
my work unit to get the job done
effectively. 1 2 3 4 5 6 7 (47)
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Strongly Somewhat Do Not Somewhat Strongly
Disagree Disagree Disagree Know Agree Agree Agree

1 2 3 4 5 6 7

SDisagree DNK SAgree

43. Job related training material is
available. 1 2 3 4 5 6 7 (48)

44. Notification was made of the time to
register individual complaints to the
Inspector General if you so desired. 1 2 3 4 5 6 7 (49)

45. The weight control program is equal
across the organization. 1 2 3 4 5 6 7 (50)

46. The Army Physical Fitness Test is
administered equally across the
organization. 1 2 3 4 5 6 7 (51)

47. The commander visits all areas of
the organization on a regular basis. 1 2 3 4 5 6 7 (52)

48. Top management is available for
discussion if you desire. 1 2 3 4 5 6 7 (53)

12



Listed below are a number of work facilities or services. Please
rate each item as it pertains to you.

Strongly Somewhat Do Not Somewhat Strongly
Disagree Disagree Disagree Know Agree Agree Agree

1 2 3 4 5 6 7

SDisagree DNK SAgree

49. Eating facilities 1 2 3 4 5 6 7 (54)

50. Parking facilities 1 2 3 4 5 6 7 (55)

51. Transportation to and from work
for personnel residing in billets 1 2 3 4 5 6 7 (56)

52. Supplies 1 2 3 4 5 6 7 (57)

53. Tools and equipment 1 2 3 4 5 6 7 (58)

54. Rest rooms 1 2 3 4 5 6 7 (59)

55. Ventilation 1 2 3 4 5 6 7 (60)

56. Air conditioning 1 2 3 4 5 6 7 (61)

57. Heating 1 2 3 4 5 6 7 (62)

58. Lighting 1 2 3 4 5 6 7 (63)

59. Size of working area 1 2 3 4 5 6 7 (64)

60. Sanitation or
cleanliness of work site 1 2 3 4 5 6 7 (65)

61. Overall working conditions 1 2 3 4 5 6 7 (66)

62. Duty shifts 1 2 3 4 5 6 7 (67)

63. Access to physical
fitness facilities 1 2 3 4 5 6 7 (68)

In general are you treated fairly in regard to the following
points? (MARK ONLY ONE CIRCLE PER LINE).

64. Promotions 1 2 3 4 5 6 7 (69)

65. Training 1 2 3 4 5 6 7 (70)

66. Awards 1 2 3 4 5 6 7 (71)

67. Discipline 1 2 3 4 5 6 7 (72)

68. Grievances and appeals 1 2 3 4 5 6 7 (73)
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Items 69 through 77 pertain to military personnel only.

Strongly Somewhat Do Not Somewhat Strongly
Disagree Disagree Disagree Know Agree Agree Agree

1 2 3 4 5 6 7

SDisagree DNK SAgree

69. Duty rosters are maintained fairly
and equitably across the command. 1 2 3 4 5 6 7 (74)

70. Appropriate materials are readily
available to meet my continuing
education and advancement needs. 1 2 3 4 5 6 7 (75)

71. BEQ/BOQ are satisfactory. 1 2 3 4 5 6 7 (76)

72. There is a junior
officer council established. 1 2 3 4 5 6 7 (77)

73. There is a junior enlisted
council established. 1 2 3 4 5 6 7 (78)

74. NCOs visit the enlisted
billets at least monthly. 1 2 3 4 5 6 7 (79)

75. The company commander and first
sergeant visit all areas at least once
monthly. 1 2 3 4 5 6 7 (80)

76. The command policies
are effective. 1 2 3 4 5 6 7 (81)

77. Post housing is satisfactory. 1 2 3 4 5 6 7 (82)

The following questions are your opportunity to express your opinion
about what is good and bad in this organization. Please write in the
space provided.

78. What do you like best about the organization? (83-4)
(85-6)

79. What do you feel needs improvement within the organization? (87-8)
(89-90)

14



80. What do you consider to be the least effective command policy (91-2)
or procedure? (93-4)

81. If you could change one thing in the organization, what would (95-6)
you change?

COMMENTS: (97-8)
(99-100)
(101-5)

Thank you for your assistance!
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